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Speed has Benefits 



Stimulus Funding 

Bed Days  4,561  Discharges  1,215 

Medicare Days 3,594  Charity Care 5.31% 

Year 1     $1.51 M 

Year 2     $1.13 M 

Year 3     $0.76 M 

Year 4     $0.38 M 

Total       $3.78 M 



Stimulus Funding 

Bed Days  171,569 Discharges  32,281 

Medicare Days   73,862 Charity Care  4.94% 

Year 1     $2.88 M 

Year 2     $2.16 M 

Year 3     $1.44 M 

Year 4     $0.72 M 

Total       $7.21 M 



Speed has Benefits 

Year of 

Adoption
FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017

2011 100% 75% 50% 25%

2012 100% 75% 50% 25%

2013 100% 75% 50% 25%

2014 75% 50% 25%

2015 50% 25%

None

75%  of 

percentage 

increase  

reduced by 

33.3% 

75%  of 

percentage 

increase  

reduced by 

66.63% 

75% of 

annual 

increase  

reduced by 

100%





Speed has Benefits 

  Incentive Cap in $ Thousands 
Total 

over all 

years 
  2011 2012 2013 2014 2015 2016 2017 2018 

2011 $18 K $12 K $ 8 K $4 K $2 K 0 0 0 $44 K 

2012 0 $18 K $12 K $ 8 K $4 K $2 K 0 0 $44 K 

2013 0 0 $15 K $12 K $ 8 K $4 K 0 0 $39 K 

2014 0 0 0 0 $12 K $ 8 K $4 K 0 $24 K 

2015 0 0 0 0 
1% 

Reduction 

2% 

Reduction 

3% 

Reduction 

3% 

Reduction 
0 



Speed has Risks 









FMEA ï Clinical and Financial 
Risk Assessment - March 2008 - Summary Results

Categories Potential Cause of Failure Potential Failure Number of 

Responses

Average 

Probability 

of 

Occurrenc

Average 

Stealth 

Score

Average 

Severity 

Score

Average 

Composite 

Score

Recommended 

Actions

Financial Charges coded incorrectly for 

billing

Billing errors / rebilling 16 5.1 5.0 3.9 121.9

Financial Wrong charges (ICD-9) dropped Loss of revenue 16 4.9 4.8 4.2 112.2

Financial Unanticipated Charges Loss of revenue 14 4.8 5.3 3.8 115.1

Financial Charges not dropped to patient bill Loss of revenue / delay in billing / 

repeat billing

16 4.9 4.9 4.1 114.6

Financial Insufficient time for completion of 

charge entry

Loss of revenue 15 4.4 4.7 3.9 102.7

Financial Claims not getting to payors Delay in cash flow / increase in denied 

claims if too long

15 4.4 4.0 4.5 93.3

Financial Financial reports not ready at 

hospital go live

Inability to monitor activity to identify 

issues

15 4.2 3.3 3.9 59.5

Medication (Orders / 

Administration)

Orders to taper meds not entered 

correctly

Incorrect dosage / medication / Harm 

to Patient

13 5.9 5.9 7.7 314.9

Medication (Orders / 

Administration)

Sequenced Orders; multiple orders 

at same time, conflicting

Incorrect treatment 14 5.7 5.9 7.1 301.6

Medication (Orders / 

Administration)

Incorrect tagged Orders; eg, lab 

ordered on specific meds

Incorrect dosage / medication / Harm 

to Patient

13 5.6 5.8 7.3 293.3

Medication (Orders / 

Administration)

Errors transcribing medication 

orders from handwritten orders (pre-

CPOE)

Incorrect dosage / medication / Harm 

to Patient

17 4.9 5.9 7.4 260.1




