NYS Health IT Strategy Overview

Rachel Block

Deputy Commissioner for Health IT
Transformation

NYS Department of Health



Broad Goals for NY’s
Health IT Strategy

* Build health information infrastructure to support state health
reform goals

— Support clinicians and consumers with information at point
of care

— Advance care coordination
— Strengthen public health surveillance and response
— Enhance quality and outcome measures

OVERALL STRATEGY IS ABOUT SYSTEMS CHANGE,
NOT JUST HEALTH IT



Building Blocks for
Interoperable Health IT

* (Governance

— State, NYeC

— RHIOs
* Policies and standards

— Privacy, technical, business/contracting
* Clinical use

— Structured use cases, decision support
* Technical requirements

— Web-based data exchange protocols
* Adoption support

— Soup to nuts” implementation support provided in a community
context

ALL COMPONENTS ARE IMPORTANT TO ACHIEVE LONG TERM GOALS BUT
INCREMENTAL EFFORTS WILL BE NEEDED TO OBTAIN SHORT-TERM VALUE
AND CLINICAL ADOPTION



Governance and Organizational Components: Policy Development
and Implementation Framework

HITEC NYS Dept of Health NYeC
Create evaluation tools Fund health IT Statewide collaborative process

Assess sustainability Set Policies “big P” Deliberate & decide policies
Measure progress Enforce regulations Assist RHIOs/CHITAs

Funding and contractual
obligations

Evaluation tools, other
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resources [

other resources

CHITA: A collaboration supporting EHR adoption.; emphasis
on primary care and Medicaid providers

RHIO: A governance entity that oversees HIE in its region




Framework for New York Health IT Strategy

“Cross-Sectional” Interoperability
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RHIOs in New York State by Region

Central
RHIOs: Southern Tier HealthLink (Binghamton),
Health e-Connection (Syracuse)

Western
RHIOs: HEALTHeLINK (Buffalo), Rochester
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New York City
RHIOs: NYCLIX, BHIX, Bronx, Interboro

Capital
RHIOs: HIXNY (Albany )

Hudson Valley
RHIOs: THINC

Long Island
RHIOs: LIPIX, eHealth Network of LI




RHIO Consent “Rules of the Road” Adopted
by NYS

Consent for access to information
No consent required for uploading or converting data

Consent obtained at provider organization or
practice level

Consent for treatment, quality improvement/care
management

Consent for payment and other uses

Access to data in a medical emergency or for public
health reporting



Focus on Adoption!

Clinical requirements and workflow analysis for use cases

CHITAs (including NYC PCIP) provide a focal point for
community-based adoption support

Complementary efforts through MSSNY grants, CHCANYS
network, IPRO (NYS QIO)

Primary care medical home projects will integrate health IT,
HIE, clinical measures, and financial incentives

ONGOING ATTENTION TO ADOPTION SUPPORT IS NEEDED TO
ENSURE HEALTH IT DRIVES IMPROVEMENTS IN CLINICAL CARE
AND ORGANIZATION!



NYS Commitment to Fund Health IT

HEAL 1 - (S50 million) — seed funding for regional HIE governance models and
EHR adoption support

HEAL 5 — (S106 million) — statewide governance and ﬁolicy model;
interoperability standards for health information exchange and EHRs; clinical
priority use cases integrated at all levels; EHR adoption support

HEAL 10 + 17 — (S240 million)

— EHR implementation to achieve improved care
coordination through support of the patient
centered medical home (H17 includes focus on
behavioral health and LTC providers)

— Continued o?eration of governance/policy process and statewide
interoperability
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Program

HEAL 10
(DoH)

State HIE
(ONC)

Regional
Extension
Center (ONC)

HEAL 17
(DoH)

Total

Funding for Statewide Activities

Time
Frame

2009 to
2012

2010 to
2013

2010 to

2013

2011 to
2013

Funding Categories

Adoption
Education & Communication

Statewide Collaboration Process

SHIN-NY Infrastructure

Planning

Infrastructure Development

Adoption (NYeC and PCIP)

Statewide Collaboration Process

SHIN-NY Infrastructure
RHIO Accreditation

Funding

$ 3.4 MM
$ 3.5 MM
$ 5.3 MM

$22.8 MM
$1.0 MM

$24.0 MM

$51.2 MM

$4 MM

$ 12 MM
$2 MM

$129.2 MM

DELIVERABLES

Dashboard + more providers
politician / provider / consumer

3-5 “policy” projects

Build 3-6 statewide services

Strategic & operation plans ($3)

Build intrastate and interstate
services in support of MU

Bring 10K primary care
providers up to MU

“Policy” projects

Build statewide services

Additional $60M across nine other HEAL 10 Patient Centered Medical Home projects, and $120 to be awarded to HEAL
17 PCMH projects, can be influenced and managed by DoH and NYeC policies



Key Elements for Health Care Transformation

Focus on patients and populations

Focus on specific opportunities for improved quality and
safety, lower costs

Focus on characteristics of practice settings and delivery
system that will promote use of evidence based standards,
coordination of care across settings

Focus on enhanced availability and use of information

NYS Health IT Strategy Provides Infrastructure
to Support Health Care Transformation
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